
Rating What I liked To make it perfect 
9 Experience from making a struggling 'scrum by the 

book'-team perform better 
We have the same problem on one of our teams 

Zoom in deeper on the planning aspect 

7 To see how it can work in another way than IT More examples of how it worked in practice: 
- daily scrum 
- product backlog 
- ... 

6 Zen slides – Photos 
Principles 
Perspective 
Lessons learned 

More stories 
Data 
Successive snapshots of the system (people, process, product) 
More examples 

7 Clear presentation Use experience OK 
Participant -> more interaction 

6  Not very clear why “chaos” (WIP <> chaos) 
7 Clear 

Nice story 
Overview of “flow” in XP 

More lively 
More examples 

6 Alternative loan on agile 
Not focusing on Scrum philosophy 

More fluent convincing speakers, better title 

9 Very useful and inspiring 
I will apply some insights Wednesday 

Presentation, way of speaking, rather boring 

7 Good idea to share the experience 
I got some for my project. Thanks. 

 

10 Very good story 
Learned a lot 

Try to 'cut of people' in a more friendly way 

8 Is that the small process improvements add a lot of value You have to get more in detail and offer more of an overview up front 
7 Own innovations in existing process Explain/show visualizing process more  
 


