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ARCHITECTURE IN A CHANGING WORLD

> Focus on the why

> Catalyst for change

> Long term interest
— Support for stakeholders
— Complexity vs Simplicty
— Business Goals

> See the whole, see the change




TOOLS AND PRINCIPLES

>  Four communication tools

> A different approach to architecture

> Four categories of principles

— Applying the tools: pick a problem!
> How this will help you work with teams

and other stakeholders




COMMUNICATION AIDS FOR ARCHITECTS

> Visualisation
> Solution-based thinking
> Story-telling
> Mirror-ology




toot: VISUALISATIONS

> You can draw it!

— No really you can..

> Four stages

> Keep it simple, focus on

understanding the essence



roo: MIRROR-OLOGY

> Discover the other perspective

> ltis all about context




roo: SOLUTION-BASED THINKING

Looking for solutions is more effective
then digging into the problem space




STORY-TELLING

o Tell, capture and shape your story.
» Use plot, characters and the narrative viewpoint




PRINCIPLE BASED ARCHITECTURE

Architecture needs a different approach

Focus on purpose and goals, not on rules or compliance




catecory: ARTIFACTS




VISUAL

> Artifacts in Architecture only serve one purpose:

— “To convey your message to the intended audience”
> Rather create an understandable outing, instead of an elaborate model.
> So UML and Archimate etc. are just tools! Not a goal.




arrry: VISUALIZATION

> Draw a circle, Me
> Draw a cloud, the problem
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LET'S TRY IT OURSELVES

> Think of a problem you encountered in your daily job.

> In pairs of two:
— Sketch the problem on a piece of paper
— Explain to your partner what the problem was, using the sketch

> Take 5 minutes to sketch and explain your problem



catecory: COMMUNICATION



arrty: MIRROROLOGY

>  What “others”are relevant for your problem case?
> What is their perspective on the situation?
> How can you involve them?

> How can you get to a mutual understanding?



catecory: BUSINESS ORIENTED

> Architecture Initiated by Business Goals
> Focus on the Value Stream



arry: SOLUTION BASED THINKING

Focus on the solution for your situation

What has changed for your stakeholders?

How did this help in reaching your goals?

What changes got you there (in reversed order)?
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PROCESS

We want to develop architecture incrementaly, yet with a bigger goal (the end)
In mind.

We want every stakeholder to know this bigger goal.

Tell them the story of your architecture!



arry: STORYTELLING

> Every story has a: beginning, middle and end.
> A story is just a sequence of events
> A story has a few components:

— The message

— The characters

— A conflict

— Aplot



A NEW STYLE OF ARCHITECTURE

> Creation AND Communication

> New skills for the architect

> A Lean approach
— Why are we doing this?
— What is value ?
— Who needs to be involved?

>  Principles help discover
collaborative solutions



